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Goal

• By December 2000
– Identify the best sources for lessons learned

information
– Filter source data to obtain useful information
– Populate the lessons learned data base
– Improve communication on spent nuclear fuel
– Emphasize and celebrate successes
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Tactics for Implementation
• Define information sources
• Define information bins
• Choose subject matter experts

– Determine the lessons to be published
– Recommend distribution (target audience)

• Establish path forward
– Custom information searches
– Peer communication system
– Performance Measures
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Accessing Lessons Learned

• Internet -http://nsnfp.inel.gov/program/
• Direct E-mail distribution of critical

information
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Submitting Lessons Learned
• Access home page
• Contact National Spent Nuclear Fuel

Program
• Information will be filtered

– reviewed
– edited
– sorted
– approved for release


